Assembly Instructions for
TWX-2210 Company Mill House 1
TWX-2212 Company Mill House 2
TWX-2214 Company Mill House 3
Tools Required;
Sharp X-Acto® Knife
220-grit sandpaper
File
Super Glue & Accelerator (Zip-Kicker®)
Note: Each company house kit is slightly different, in regards to window locations and the porch roof
support.
Step 1: Assembling the floor and exterior walls
Remove the following parts: B20, A6, A7, A8, A9, A12 and A13. Using super glue, assemble the walls to
the floor as shown below in photo 1.
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Step 2: Assemble the corner trim.
Remove parts C3, C4, C5 and C6. Remove the protective paper from the backside of the trim pieces and
stick them on the outside corners of the house as shown in photos 2 and 3. Pieces C6 are narrowest and
mount on the walls without peaks. Parts C3 and C4 have sloped tops, these pieces mount on the peaked
walls and overlap the narrower pieces mounted to the non-sloped walls as shown below.
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Step 3: Assembling the window trim
Remove pieces C1 and C11. These pieces are the trim around the windows. Remove the protective film
from the back side of these pieces and stick them around the perimeter of each window as shown in
photo 4.
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Step 4: Assemble the front porch
Remove parts A5. Using a flat work surface mount the four porch joists using a small dab of super glue
on the notch and insert into the holes on the front wall. Make sure the joists (A5) are perpendicular with
the wall that has the door and window. See photo 5.
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Step 5: Mount the front porch deck
Remove part B17, apply some super glue to the tops of A5 and position the porch deck on top of the
joists as shown in photo 6 below.
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Once the porch deck is dry flip the structure over and mount the fascia board (A3) in front of the joists
as shown in photo 7.

A3

Photo 7
Step 6: Applying the Door Trim
Remove part C7, remove the protective film from the back side and position the door trim around the
front door. (its okay that the trim sits slightly above the opening, as the screen door will fill in that space
in a later step) Refer to photo 8 below.
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Step 7: Applying the Peak Trim
There are 4 pieces of trim that must be mounted on the three peaks. Please follow these steps to mount
the trim (as there are 3 different sizes of trim).

The long side with the offset peak uses part B6, the longer leg is oriented away from the outside corner
as shown in photo 9A.
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Part B7 mounts to the front peak, with the centered window. Refer to photo 9B below.
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Parts B4 and B5 mount to the peak with the outline for the chimney, as shown in photo 9C.
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Step 8: Building the roof
Remove parts B18, B19, B21 and B22. Using sandpaper or a file, file a 45-degree angle along the long
edge of the roof (part B18 shown in photo 10 below).
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Part B19 has two notches in it, these notches are the bottom of the roof, so file the 45-degree angle on
the opposite side of the notches.
Align the joint along the ridge of the long roof (parts B18 and B19) (this will put both angled edges
against one another). Make sure the short edges are aligned and the joint is tight. Apply a long piece of
masking tape on the top of the roof, as shown in photo 11 below.
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Flip the roof upside down and remove 2pcs of part A10. Using super glue apply a bead of glue to both
diagonal edges of part A10 and position one about 1 inch away from the edge of the roof. Parts A10 will
ensure you get the accurate angle on the roof. See photo 12.
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Install two pieces of A10 underneath the long roof, as shown above in photo 12.
File a 45-degree angle on the long edge and diagonal edges of parts B21 and B22. Place the long edges of
the roof together and apply tape along the joint. Glue the remaining A10 piece in the center of the short
roof.
Once the angle is set on both rooves apply a small bead of super glue along the seam to keep the ridge
line tight. (Do this step BEFORE removing the masking tape). See photo 13 below.
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Once the glue dries remove the masking tape from the ridge line.
Place the long roof on top of the main structure, center the roof, leaving an equal amount of overhang
on either side of the main structure. Apply a bead of super glue to the diagonal edges of the short roof
and place the short roof in place over the dormer. (Note: there is an alignment line where the ridge of

the short roof intersects the long roof). Place the point of the short roof directly on top of this alignment
line, ensuring both ridge lines are at the same plane. See photo 14A and 14B below.
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Step 9: Applying the roof trim
Remove all B8 parts. These trim pieces install along the edge of the underside of each peak of the roof.
Use super glue to adhere these pieces as shown below in photo 15.
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Step 10: Assembling the Porch roof
Remove parts A2 and A4. Place part A2 in position (do not glue it in place yet, it is serving as a temporary
support for now). Place Parts A4 in position (do not glue yet!) as shown in photo 16.
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Apply a small bead of super glue to the top of each part A4 and glue the roof in place. (This step is
designed to allow you to remove the porch roof for painting as well as access to the door and window
underneath until the structure is painted). See photo 17 below.
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Remove the porch roof and the porch roof support for painting, these pieces can be glued into position
once the building is painted.

Step 11: Assembling the Chimney
Remove parts A1, B1, B2 and B3. These pieces comprise the chimney. Using super glue assemble the
base of the chimney as shown in photo 18.
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Remove parts B9, B10, B11 and B12. Using super glue assemble the chimney as shown in photo 20
below.
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Once the top chimney is set you will need to file the sides of the chimney down, so it sits flush over the
ridge line. Refer to photo 20.
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Step 12: Assembling the brick pillars
There is a total of 20 brick pillars that must be assembled. Using parts B15 & B16 assemble as shown in
photo 21.
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Step 13: Assembling the underside of the house

NOTE: We recommend that you paint and weather the house, roof, windows and doors, brick pillars
and the chimney parts at this point. It will be much easier the paint the components before they are
attached to the structure. Assuming you have painted these components, we will continue with the
assembly. Please note: continuing on from this point will make painting difficult.

Locate the chimney assembled in step 11. Glue this chimney to the side of the house, ensuring that the
base of the chimney is flush against the underside of the house and the top of the chimney aligns with
the top of the wall. Place the chimney within the lines scribed on the wall. As shown in photo 22.
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Flip the structure upside down and glue the brick pillars as shown below in photo 23.
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Step 14: Installing the frosted vinyl
Using super glue, glue the frosted vinyl pieces behind each window and door as shown in photo 24.
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Step 15: Assembling the door
Remove parts C8 and C9. Remove the protective paper on the backside of C8 and position part C9 on the
self-adhesive tape, to create a door with recessed panels. Refer to photo 25.
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Step 16: Installing the windows and doors

Remove parts C2, C10 and C12. Remove the protective film on the backside of these components and
adhere them to the frosted vinyl inside the window and door openings. Refer to photo 26 for the
windows.
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Remove the protective film from the backside of the door and adhere it to the vinyl in the door opening.
Refer to photo 27.
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Remove the protective film from the backside of the screen door (part C10) and position within the door
opening, over top of the front door. See photo 28.

Photo 28
Step 17: Assembling the staircase
Remove parts B13 and B14. It is entirely your choice to use two or three stringers for the staircase. Using
super glue assemble the staircase as shown in photo 29. NOTE: The top of the stringers is glued to the
underside of the fascia board, so be certain to leave a little space to make this joint!
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Step 18: Glue the top chimney to roof
Locate the chimney top you assembled in step 11. Using super glue, position the chimney so it is in-line
with the chimney on the side of the structure and glue it in place over top of the ridge. See photo 30.
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Step 19: Assembling the porch roof
Using super glue attach the porch roof support (A2) in position applying glue to the joint on the wall as
well as the bottom of the post. Glue the porch roof in position by applying glue to the top of the roof
support beam and the joists (where they insert into the front wall). Refer to photo 31.
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Below are a few photos of the Company Houses we built and painted.

Be sure to check out our other Hybrid Craftsman kits on our online store;

http://www.twtrainworxstore.com
TW TrainWorx
2808 McGowan St
Dallas, TX 75203
214-634-2965

